THE WORKFORCE

MIND-SET SHIFT

LEVEL-SET TRRINING

INCREASED VELOGITY
ORGANIZATIONAL TRANSFORMATION

CHIEF TECHNOLOGY & STRATEGIC OPERATIONS (TSD [
STRATEGIC INNOVATION & ENGAGEMENT PRESENTS:

Design Thinking Techniques & Agile
Frameworks Bundle | 2-Day

This two-day bundle will provide students the
techniques and tools needed to implement design
thinking and agile frameworks within their
workspace/teams.

Design Thinking provides methods to clearly define complex problems in order to develop
testable innovative solutions creatively, bringing all voices into the conversation to ensure
all thought process are explored. This training will enable students to frame a problem,
create and prioritize innovative solutions that are feasible and have impact to the
organization.

Agile Frameworks digs into theory and practice of Scrum! Students will learn to implement
the Scrum frqmeworﬁ within the military construct, which we all serve, no matter what their
role (Product Owner, Scrum Master, Scrum Team). Tools / Infrastructure and Use Cases will
be explored.

Principal Leadership Course; Design Thinking &
Agile Frameworks Condensed | 1-Day

Designed for GS-15, O-6 and flag-level leadership. The objective of
this course is to provide a tree-top view / knowledge of Design
Thinking & Agile Frameworks so that leadership will understand the
methodologies and tools their teams will be leveraging.

Questions?

Ms. Caitlin Vallandingham @ caitlin.j.vallandi
Ms. April Trossbach @ april.d.trossbach.civ@us!



