
PEAKS & PITS
ROOT CAUSE ANALYSIS 

PROBLEM / GAP ID

STATUS QUO
VISION STATE / BE BOLD
ACTIONABLE NEXT STEPS

DEFLECTION POINT

AFFINITY MAPPING &
LABELING 

AXES VARIATIONS
DO, DECIDE, DELEGATE,
DELETE
SOLUTION SELECTION

PRIORITIZATION 

OPERATING AGREEMENT
SCRUM TEAM ROLES
ID STAKEHOLDERS
ROADMAP DEVELOPMENT

BUILD

BUILD / REFINE PRODUCT
BACKLOG
SPRINT PLANNING
SPRINT
SPRINT REVIEW 
RETROSPECTIVE

EXECUTE 

IMPLEMENT SOLUTION
LESSONS LEARNED / AGILE
COACHING

CLOSE-OUT

Problem Solving  

W/THE  WORKFORCE

Questions? 
   Ms. Caitlin Vallandingham @ caitlin.j.vallandingham.civ@us.navy.mil
   Ms. April Trossbach @ april.d.trossbach.civ@us.navy.mil

AGILE COACHING

PROBLEM IDENTIFICATION
CHALLENGE STATEMENT REFINEMENT
GOAL SETTING & SOLUTION SELECTION

PROJECT INITIATION & EXECUTION

Project Start-up & Agile
Coaching  
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STRATEGIC INNOVATION & ENGAGEMENT PRESENTS:

Consults


